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Dedicated business for vegetable seeds, with the power and 
scale of Syngenta

$12.8bn
sales in 2016

$1.3 billion
R&D investment in 2016 and 

more than 5,000
R&D staff

Over

28,000
employees

in some 90
countries

Classification: PUBLIC
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Growth through customer-focused innovation

Maintain leadership in

Crop Protection:

strengthen our #1 position

Reinforce our Seeds   

business:

Grow to a strong #3 position

Classification: PUBLIC
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Passionate about vegetable seeds

Classification: PUBLIC

We are dedicated to supporting our customers and 

partners around the world in this unique and 

complex industry

With our resources and scale, we drive innovation 

to improve flavor, quality, convenience and 

productivity, for the benefit of growers, marketers, 

retailers, and consumers

We help growers increase marketable yield in a 

sustainable way, with new traits to increase 

productivity and quality, and integrated pest and 

disease management

This passion for innovation and our close 

connection with our customers, supports the 

industry to meet consumer demand for high quality 

vegetables all year round

This year, Syngenta celebrates its 150 years of 

heritage in vegetable seeds. Sluis & Groot, 

exporters of cabbage seeds, were founded in the 

Netherlands in 1867.

In 2017, we are investing over $22 million at 

Enkhuizen, the birth place of our vegetable seeds 

business.
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A business unit dedicated to our customers, partners, and the 
vegetable seeds industry

North
America

LATAM EAME

Close to our 

customers

with sales 

teams in 

XX 

countries

30 crop 
species

~2500 
varieties

Investing 

$105 million 

in R&D in 

2017

2,400   

vegetable seeds 

employees 

around the 

world

8000+ 

growers in 

30 countries

30 internal 

processing & 

testing locations

worldwide ~150 

varieties 

launched 

every year

Close to our 

customers in 

developed 

and emerging 

markets
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Strong portfolio built on 150 years of innovation

Classification: PUBLIC

Our strong portfolio of 30 crop species and more than 2500 varieties makes us 

the partner of choice for thousands of growers around the world

Brassica    
Cucurbits 
Sweetcorn

#1

#2
Sweet pepper 

Tomato

#3
Leafy                   

Roots & bulbs
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STRATEGY: Working across the value chain to address 
today’s increasing demand for healthy, fresh produce

Classification: PUBLIC

Seeds Growers Production/Marketing Retailers Consumers

Technology push

Market pull

Through our dedicated and specialist teams, we bring 

our expertise in genetics, crop management 

efficiency, and value chain relationships to support:

• increased yield and  quality, improved pest and 

disease control, and increase ROI for growers

• improved uniformity, increased shelf life and 

product safety

• better flavor, color, shape, appeal, convenience 

and reduced food waste

• improved natural resource management 
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Shaping the industry: examples of innovation and 
collaboration to unlock value

Classification: PUBLIC

Meeting the demand for 

snacking vegetables - the

world’s first seedless 

snack pepper

For the fresh cut market:

seedless watermelon -

firmer flesh, less liquid loss 

– giving longer shelf life

Sweeter Brussel sprouts, 

with innovative color and 

shape

Creating a new tomato 

category – the black sweet 

tomato

Brassica processing range 

delivers convenience and 

improved shelf-life 

New baby leaf range and 

resistance package to 

improve shelf life
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R&D investment to deliver more winning innovation into the 
hands of our growers and partners

Classification: PUBLIC

● In 2017 , we are investing $105 million in R&D for 

vegetable seeds 

● Leveraging new technologies

● Closely connected to growers, with local market 

trialing in developed and emerging markets

● Around 750 FTEs in 27 countries dedicated to 

vegetable seeds innovation

● 150 varieties launches each year

● Collaboration and partnerships for in- and out-

licensing 

We continue to invest in innovation to ensure we meet the future needs of our 

growers and partners around the world
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Global Research and Development: Vegetables

Classification: PUBLIC
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COLLABORATION: Breakthrough ideas and achievements come from 
collaborating beyond boundaries

Complementary 

technologies

Research and

Development

Better and safer  

farming practices

Food value 

chain

Strategic
collaborations

Classification: PUBLIC
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Helping small and large farms meet the challenges 
of global food security

Our ambition

We play a vital role in the food chain 

to safely feed the world and take care 

of our planet.

We will be the most collaborative and 

trusted team in agriculture, providing 

leading seeds and crop protection 

innovations to enhance the prosperity 

of farmers, wherever they are. 450M
smallholder 

farms
~2.0 Ha

8M
large-scale 

farms
>100 Ha

Classification: PUBLIC
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Adding value sustainably

As a business serving the 

agricultural industry, we help 

farmers feed a fast-growing world 

population. But there’s more: we 

aim to lead in sustainability.

The Good Growth Plan is not only 

driving the way we add value to a 

sustainable agriculture system; it’s 

measuring the results, so we can 

quantify the difference we make.

Classification: PUBLIC

Learn more at 

www.goodgrowthplan.com
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Thank you for your time

Classification: PUBLIC

For more information about Syngenta Vegetable Seeds

www.syngenta.com


